
IRANSII'ON FROM A
SIRAIEG'C RESERYE TO AN
OPERATIONAI. RESERYE
M'SS'ON AI.MOSI
ACCOMPI.'SHED

Assistont Secretory of Defense (Reserye Afioi,rt
Iom Holl ReDorls on the Stote of lhe Guord ond Reserye.

t 1 l: .ttutrri tt\ (irtti l \t\ hdlratl L, \tl.un
nkl .l.vv,,/ rn(trn,r

(n, l ( hth 01 \\r
ln* s..trkr\ lhrllhtx hlhl hi I

llr t,rt \rI. tu) ttr tit,rtt u
,\r\.uho :titt6 t:i\ lht l.4 ttrt.t:nr^ t :Jj

s..trkr\ thlt i\ t r\tiirl ^t nlt tn.j
n ' t l | \ | ^ \n \ l ' | ] .

( hitt rt nn \t\1t R.:rt \. rtrt o' F\
r\\4trr1 tht slu.lrt\ ^ t\r I

t"lDhl.1th. \:!^\ l.rrlrr \,r ,tk(,\u.tl

\.ni"t rr.r trhn \as basi llr r'
lhr n! prtr. |nr ( n rilsni.n rDd R.5c^in\lrhc c\r!r
hrilr, \rs rhar )otr \oulJ !o k, rhe d' ll. !otr \otrld do
ll dr\\.1 rnDuJ t,'i"i'rt. lcr !dB. dr'l hctr.lir\.\ou
\ou l i d .pLo r  r r {nJ .  I  o rdo \h ! ' . \ u rbu r jou {ou ld
p r )h rb )  no r  so  k ,  \ a r  so .  \ e  d ld  ro r .qu ip  l r h$c l
iatuci snh l dqtr'nDrnl. sc did
$d 'u \ i \ . ,  \ . sc i r cdd  l l c r .N . \ r i cd r r i o i s

ndq'd lar\.i \\hrtr |l..fLcidi" bJ.'! \c s{: \ntr
s! go f3b30n, \ni \'!r m soi'r! r, so 1o \mrlnrs

P ' . \ n t [B t r sh l i ss i i d ! t rdA lkn . \  l t . s ]d . t r rohonr
rurltc!. \chsrlo o\i'lhis. h lsro f-! bb! r Lor-!
h3(rr rM 3 nrlri h L. so. ou (itrrd tr,d R.\$\r
irr rh$ ucl\ iri.i !i.( Inrc$

$hd lrc hNs blctr doirs o\d r psr rrc
)ca'\ i\ Nnirs I nLrc.rbor 100 d rgcr in ir [\
T|[ ( oi n\i,i, on rr,. ln,,nd a,
r!) ).rR rnn [r5 iL'n rqrond our llrl -{r\e e5 n's

hc r  l t r r .  r L | )  h ! t u  r  s {Ln l !  d  ) !m i  i gd . l
\an{cd (i 1rlI b )otr x ]nl.rbosr lr rcs.'\c

rl'.'r sr( 16 |l. lur or ou ri Lirr
ps l c t r t  L ) l ou r r i  l i r r \  - -  l l  r i  l t unp ! , ) l ! .  Bu \ l i d
hrs lh$srd a lillc l]ir is \c rrc up kr nD.000 nNbl

l9 rHE LOG / tALt 2008



trc or rhruc rihes. volutrr!rily or mobili^d,
rh rudtririnsardrur{rionqolLdbc[oin8
{ntrh. I get ask.d rhlr I sor rskcd rhlr by
L$li. sdn on Sirn Minurcs. Shr eid
rhd mn,irin! rnd dcnrion mui be soing

lin ycn sis (lE lr$ rcnuiring d
rchrn'n in rhe (iuad md Resenc if thc

nnrn hsofftn \.!r, illsi\ ofihc cdm'
p($c r, Cutrd md Rc*n . ha\erccruircd

rcstrir!d lll plrcirolrhcirgoal. sd. r ghr
tro\. ir is rhe ben lr.stririnslonr rtu p8'

\hc $id'Ho\ could rhisbe:
I \rid: hnr il po$ible re could be

doi g $flc.hln! dslrl, l.dlc l (hlnk $.
rrc. I rhink ftese iru vc!- patiori. youdg

\ca lcneors \nh dr b.nrs
'l 

he be( pmErail \r hlrc had is crt..
Nnctr.irhhip al i6 hsr. [A pe'n l is
E) trg b Jn'd $ncdN ro con. lih rh.
\lva Rcscre. {hcr hc linds thcnr atul
gncs $ $en mnc. h. is eoi.g k' Ser
Sl.oort \h.i rhl) cdtr'derc bd{ .!op.
\h$ rlr) ioin rnd \hdtr (hq, arc surr.s.
tu|. \r ,!ilL civc hi'n uorher $1.000 so.
lnr rhrr succcsli'l N'son you . ler
$l.0or). \It hrtc InuM.h!rir isb€Idrhm
rhc o\crhead on mimrinins rccnirin8 {a

rdstrid k( orbuildi"gs E\cn p.non is r rcruircr
ut hrd ! )ounsmm i', (idorBia \ho ls llpro

tr8.000 nol xnd lr isdoi,r! thrr rs I protesbn c
ir'.$trni'i!{I.&slnl peo[Lc.Nrinsthen,ii3 ry
r!.. gMr 'lhq 

hrlc ro m$r rll .f rhc qorlirr naF

Thc o(lN rl'iry rlar | $rll rell _\ou is d$r rl'e
qurlily irndmdr mc vcry so.d \i'rcr) pscenr plus
lmc lco lLesc !ndmrcs .  l he^ i f  l . o r ccandacouo lco r
01rtr ar. d ,)9 Nrcenr riSh \ch,rrr are onr), 8rudtr
Ii"gabour 7r)$rccn.. Bur \c dr! tlking s9 p.rccn.
I hc rlensc n e: n rc4r. rhc unpcr menhl mhsoric:
mrllabo\c6lrprrcent \tr! tnl})iotl!. !c had rhis
rurcgoD. crlcsory .1, llhlch !$ rhc lo\$ modal
! rtrp. st hrJ r sor ol no 'norc r rm lour percc - -

"crFonlr 
rrri+oneperccm Nlr_ nesqse ro rou is

rl'j !.'t hilh!u () arccominsdndj.i"inginruNd

somc prdple lill s!\ rhd ir k lnc c$nnnt
{rlr). rhc lcotro } lrlilladmir d$: play inb nDc-

gcjiuns otr l$\ \c oulhr h rrnsnion Ilr. (iurd and
t(n Dcr'.n! R.htirt (nres ha\

aer\d {irh 3l ofrho*. \\r {Dr a counlc or.r L, \',\
\hod id r \ rsBeq i r l r  r r  o r ' rh !m.  B  .  h$RlL)  abour

on \r\ rgtrcd *irr'
w! publnhc'l i'rtu(ior $llcd: Th!

Opr(rn'naL Rcs.nc lr r.ll\nbotr1ho\ \! rr.soin! k)
uilize. cquip. hin rnd hl,. cr.
Rcscnc lhr n$hc( \( nJM

do nok\pccr dn] rdudi( in mrnJr)\( lr liid. I

\ t [  $o t r l d  rh i f L  ( rd  i l \ om n$p  c  hx \c  go r
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Nq R.@i4'Adoi4\ik tt ;{4 Etxaitw uziaia sqw anw qudi6 kt xr6 4tctuki8aryr of
tM' st-'tr* trtfltE b bt\@ Nry
dq tw. thevrltMeeqtitndta'd t^ ttp Eli|etMl us. t'rdob!
chi4 ^tB conmmidin srryiolia clf sLrgenn).

*fiat, Buq rh.y do nd nay jun t6ae ol rhar s ir ir

. did nor have comp.tible equipm.nt id rh.
curd a|ld Resene lin rhe p6tl, Many ol
'e t|w dur. You h.rc.i.lw ben in or

i! inro lB{ q inbAadbnitu, drt havc rhc Ery sm
equipm.nr and rhey are tBined to $. vrry sme sb-
dards [$ rhe acriE roEes]. I M jun in l6q a rd
'|ntla 93p ffd lrlkcd wirh Gc@l P.r*B peopL,
old wh.n I sid "who e thc Cutd otd Rere", dE
srid: I donl kmB, rh.y.€jun rhpe6. Th., dorh.
vffr sdne job.!' They do rhe sfre job, 30 rhey e
going ro h.!c tlE se equiFncnl,

rl-th. 200 (hmg.s in rhe la, for Gdrd $d R.*dc
I ha ben 'rr btsd l.sbl.tir ch.ng. in dE hi!.

I bry of rhc Gumd 'nd Rffi. lr n.m |n,t
they !E paid rhe sme. Wh.n I cme into th. job,
Gurdsno and R.*risb Nho kE nobili4d weE
d Fid dc s,e. lh.n fmiliBw d p{id dEse

TIEE @no nFdicalittu Gquivlkd. W.
no* h.vc Ticaft. n k fie 316. lyiem a eriv. d!ty.
llyoujoin ed you orc c dilling rcsepin. you roy eo

Oom .quiprffir dEi 6 ar as. I*,fiich had benl
cdc.dcd doM laBn ih. alivc foEesl. wc haye fiit
yee in lhc rEcmm or @o!d, $50 billionolneq cquip'
ndr Aoing inb rh. Cu.rd and R.mc. 130 billiM k
[Din! iib dF Ady Gurd rnd tfie An Gud. Thdr
.quipn.d is dul ue lor h.o.hnd &fcn* ond ile lor
tighrint Ameftds waa. Wo !rc punping in a lor of
equipnent ir h ,icr lirc rd lhc go€l is lo ensuE, ps-
ricuht ir dE Amy. .hrt .hc cquipmd is wry com-

Anorhe thine I can telllou dBpite what you
micht rea'lis 'hcn ficy cos fts brumc. 0s th.y call
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imo rh. milibr! hear.h.are s)ieD. ule rhar rh. \hotc
rinc. I r ir b!.om6 lour polic! of choi.e. J oo sm nrl
tr ift n .s lons 6 lou s6!i in rhc curd !.d R.*^.

H.E ts rl'e profum fora \nld{lds m.di.!l
srncm for a singtc p.6on -- srt I mo h Fu taDitr
covcngc - - the \rhole medic,l, ph.m&euriul\ - . is
5176 r mdrh. I dotrl lmr ho\ ftd compoBs \irh
oths h6hh caE slsrfls bor ir is pBbnbl) pro) !oxl.
Tnor I rhint is a lor of rhe Er.nrion rh \u g.r.

wt harr rak$ carc of ftar. 1he prr ! \.'-1
aood rbr )ounC 6.n .id \omen. IfJourc-enlhr hdu
d.r. n is kiltue. Allfie ones rh! t Fcnllicd ove.
rh.ft took thar and rhy $ouldnr rher-. ftry n lrry

W€ are rbout at ihe 70rh p.rcc ilc bdry hr
nrrirar) pry. Youarcro! goingrosor rich in rfu nritirr)
aidlotrrrc Nr going ro erm exacrly shd ),os \Nuld dtr
thcousidc. Bur, \ehrve finrlry work!d uphlh! 7{Jrh
p.rccnole lbr aD equivalenr.iob oi rhc oubide $ ir lr

Probably mor ha happctrcd in rhc tumilt !'cr
rhan a1d!1imc whcn Barb.d and ljoined ir s!\ tik!:
"ll \c trcul'i h.!. srmdd )ou ro h3v.3 \in, \. '\nrld
h!!c isssd tau om" rd fm,iliesc.uld.iun hlc circ of

Iha( hs chmled dtma callj- \tha\c.hnoi
700 fimily sice cnre6 na(io{nt!.100 ot ltlm in
rhc Narional c@rd lo .\.',1 iare. fter m rhcr o rald
crR or thc ranili6. lmk after rh. lmili$ Th.) h[.
ombudsnun and family goups

\r? hare a Eal ch.llc.e! \irh cud$un ar't
Rcsn isis bcc.usc rhe) do nor nfreseily. plnid'hdJ
indivjdu.l smenrees, have a unir larhonclrorrkL.!(
or rhem, so ho* do lhcy gc .trncarot \rr ra \ptrd-

The other rhing rhat *. ar. sprndins I n{ di
rim. on isemplore6. I head rhr EmpLolero strppdn rhs
cu d rnd Rcs.rvc We hrve 5,000 vollfre$s Nridr
wi'lc ind in Europe rld look ancr our cfiployc's.
EnploleE are pnbablt rhc grcdesrsrccesio,l olrhis
wai Thcy rakc.aru olrlE young menlnd \onr.[ rhlt
do nor disrinrinde acains rhen,

I arEued Nirh I-eslic Srahld!errnd ovcrrDd str
sid 1 loutrd $o or rhr@ cases \her iry hivc rircd

I sid: wcll_ Nc rook c cofrhe ^ theru
should tror b. an): Y6 fier cr be oE ncN$ hul
\h!n \e find tlEm. rhe Dep'ntrre.. of L$.r md rh.
Depanm.nr ol Jantce perurc rhem. od of6tt5_lxx,.
\c have hail rbour td cas d etrD oG ortrsc lhs
b.\n pNcuted. TlE la\ is.le!, - td clnnor tiR ix
3.r rid ofa EseBd b$as rhc! mobiti^ md 3. \en L
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lThc dosurcof milihD- bei md mori€s hc
rrli{!\i rhu curd ard Resen€l. You uid ro hlR lors

or b&rcs &d proplc
$uld drill l)I d.n ine ! f.\\ mil6 or so d nilir. Notrl
tllE 3N goE. whar \€ ft findine trnh $. infn-
{or'E nor rheE. p€opre G soine a ror lrunhc'l md
rB spc'ldi'E I rar nor ot rhen ou noney. Muy
r.*^ i{s lpor lll rhen noney rhar try em.d oo rhnr
ilrill N(lcnd juiro-qerrheErdmoE.Th.J \.drak-
ins irotrr ofthen Dmke6 so rhar is. dkincenrive.

| !m v$t pruud ro sy ihar one of.u. iniria-
rivcs rh htr rirerd:/ been pase,l by Congrcs is crc
qcplr 0cot,rcronc! no$rosdrodritk. wewil ply
in $li.rlrkillr r h.tvelrllosance. Ttu servi..s.an
! Lo* i $irisl skill ro be derined 6 uharcvcr rhcy
sdtrl. so. sr hrvca roor inrhcdoor The$*icesare
riho'i4d Noq ir hrs ro come our ofrhen bud8ct bur
N. lnr l) hrve recogDized lhat lcuadsmcn Md
Rlscrvnslhavc ro tavcl funh6 beuuse rhere is 1c$
i"Jilnrudrrc 1o drillsoNe re going ro Day D€opt. and
Nrg\ncd rhem ro bur rhosericke6.

h.n sccEb!. C{.s .anc in, \re inmedid.-
l) sid: '\i need pEdicbbiliN, {. ned
chan-qe i" rhe nobiriTj.ion Frdmdc6.- on

rh( lerh ofj3nury rtro ).!6 agc he sisrd r obrion
nxlclrhich eid rhe follo\in-q. lf pu eon eriv.
d(U nndlotrsoonaffi Ierdetlorme.r.rhd\c*ill
si!. \ou n\o 'mn ar ho6r b.ioo $s nrare )'ou. tl
J_otr N ni rh. CDrd or R*re and you Ca on a one
j-cir mobilizarion. \e $irrgiveyou fivc yc!6.r home
\ rh I-o$ ramily and tourefrplole.

I crll! ir[ed meand I bld herfid wem no!
rhctoycr Wearealitile6iroveronero4nc.marbconc
ki l.: of rhc acrivc durt. wc.to abour t.l for fte
( iL' d dRc$rvc. The lai uniblhar qejusr trmh!
llzld Injftek\rercar r.4and 1.5. So,wcarc$.diig
k, lcr 10 a mhrionat modct of prediclabiti!.

'lN 
noi imponant thine tor anyl$d! h prc-

dld$itiry  n emploler wana ro knos: whcn !to
lou soi"E ro bkc rr pc6on. [n hotr long and when

( r|t) cotr,i',g homc?" The family M.b ro lno\r.
/1rrhs b€ginnineof$issar$hd I clnc inro

rhcjoh. \c \crc rctring pcopte kno\ in r\3 \ets.20
dirs, )ou !rc going. No\i under the lN! n isa 6i.i
nonr of l0 d4 s or pu ha\ e ro mri! concf$. ! so
ol e0 and srRr4 car6 hs $r a g@l of six momhs.
nr e0dl]r Thc tar!rcup\.norified. {.3a!e$.m
ll n$nrhs norificrion lJ mo.rhs fon no\ you rR

t
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going (o so and here is shcrc you are soing ro gd.
SGn workine {ith yor enployo, sd workinc wirh
yod lamily. we have had a hiBh .s (qo yca6 we
never havs les rhan 30 drys notificarion lor nobi'
liation Never do we have lcs!h
volunresr So, we hlve made a Lotofprogrc$sincel

when I came inro rhc job, Imobilizrionl rvas
2l monlhs, some people were bcine mobiliTed ll
months Senebry Cares qid: ltisone]ear'andhc
h6 (uck with one ys.r W. ha'l a couple ofexcep-
rions lor 13 months or ll andah.Lf\hcn rhey need
ed it but b$ically, n hon.year Allthat plays lnro
B ni',A and rdentidn and plays into suppon rom
ourcmployen. lr is a good nB*s srory an'l ir G going

We have a lor more capaciiy we are gro*ing
rhe Amy ro 547,000. we [e grcwing rhe Mftine
coasro20l,000 fDm 176,000. we \qe a1 311,000
in rhe Army Gurd, *e arc or 153,000. we *ilL go
abovc160,000 sq we are sEnins morc capaciq aDd
shen you eer mo€ capriry. not only c.n you mcc!
lhe demand bul ir means lc$ rc6t

think you arc going to ke a nore semlc$ sili'
rarv one in which ir k goingbblur b€t*een rhc
adiv., Curd ad Reseae I rhink $e need io

setua,a Hun !6 ! aoryh thot.- otEod lo the Ntid 3
tcad!6 lPhd.; RH. eapal

have a tinc whcrc we cln make it ersier lor pcople to
sefle. For innance, ilyoutcran aclive comDission
dd you ger off adive dury. you halc ro rcsien rl'ri
conmission and you have ro apply
'nhsion. lfyou wani ro core blc
rcsign ihal, ]ou have ro sd apply. we oLeht io have
one commhsion. we ouch ro have r rofrnon pay lnd

I thi.k you are soins b sec a lo! noajoi'n
nes. For innancc, we h3ve Red Hose ba(i.lions, Sca
Bee 6ahalions rnd engincedq hnalions that all do
$c eme job and they can bc dcrailed to do each
othels mission. So. I ihink you rre goiig ro see 3 lot
mor exninins in all scnices sher h the capicirt.
Ir h goine ro Gdriven a lor bt finan.cs.

| *nr do!. ro the USS CEORGE BUSH
(CvN7?)comhhsioniig. ft hthelaioftheNimirz
cl6s ' '!temendoBship. Bur ir is whlt r $6 6illion
or t7 billion shit sd hoR many ofrhosc can 'ou
bu], h is soin8 ro bc a real compdition wirh.lLrhc

weap.Dr synems .nd rhc pcEotrnel cons. secrerary
Galcsand P6ideniObamadtoeolnetohaverbieJob
becatrs ifydudoallrhar, crpihlize dl th.r, rcbuild the
i're6hie slsem, t*e carc or heal$ coi:. don I nhc
raxcs, balaDce the budset, acihc i
I donrkno$howyoudoallthar. Bur rhos aE the chrl
lenges thar we .rc golne ro tdce.

The active ddy forces havc come down and I
think.and many pcople rhi'rk. rhar ld redu.cd r@ nuch
roo r'ri and \ec( the millury bo litr Secftt.ry Galos
ifrm.dialely endorrd lshcn hccnrered offcel, as you
mighr NcalL, 30,000 more. So, *e arc buiidi'rA back
To build brrk you havc !o recruir people and lind rhem.
h h very rough. We hrve bsn in lhat rebuilding mt
entne rime rhcrc and rhar rill be r primary que(ion ibr
PEsident obam .id orhc6. Are rc the ri8hr sizc?
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cr {e fiehr rhG w!r? co, rc do ir
wilh lhc pcoplc qc havc? Ifnor, if
You aE gdin8 10 sro* lhe Dilirar',
where m lrotr going to iind d'ar
moncy. ft is a rorAh choice

he bi8sei diference that I
hNe Doticed in rhis counrry k
shcn I and ny cl.$narcs

crme back hom Vidnam, we louDd
thar rhe counr') ms ion aPrr! !!
weE blaned for rhc *ar, lr qas our
f.ulr. AU $e sdd *as rhat M $rnl
md seryed. we were having .iob aDd
turbul.ncc and rhc nlrion w8 agriny
the Mrmd the miLihry rmk rhe brunt

Today, n k ohlly dircrcnr. I
donorce \vhd(hErpsplehrveapolilical difieEDceor
they do nor like the srr o' do nor like dr P'esidetu, i.
dcs nor e{cnd ro o$ nllirary. Tne} honor rhem
There aE pandes. l hey hke caE of ihem lhey give
the'n $en s€s oD aD atplanc. I hlvc sccn m!n] ol'
lhcm and my slfc has doncrhc efrc rhins. llyotr hap-
pen to be upgraded lor any reason or ]ou ft trp dEE
dd have bowit a ra! I hrve seeD the'n Cet od of fiNr
clasand glv. it!o ouryoungsoLdlc6!nd s.t: You.rc

The POAofAneicaowns ahou! r7 eollcou6-
cs. Thc! havc dccidcd for cvcD. onc of rhosc solf
counes rhey \vill ldopt a womded warior and their
lamily ad eive them a li€eDen,beBhif lor liii ro rhar
paniculdcouEe. Tnd is a lvond$ful b.ncli!.

[ my rtudper] Dan Nevins srs one or the rirn
ones selecred atrd he Do* lorks ibr rhc PcA. I ucir
down to$c rhcm ond had a chancc ro plr] . tutrid of
golfrith hin. Hehff both lessamp ared rllrhesa]
up md hs iel legs and he is a six hrndiapper lle
jtrn whipped 'ne likeanyrhine. lr h.iu$su.han inspi-

LtusrcB trut Lstq Nnk<h xs trtrto Ru tracnt)

WHAT IS IT?

rhc co]|ct,tfrg n HMs RRtsTot, tD )J) np Rrycl
N(r ! ut^ 'pt 32 ,.t6na,a: D4Ertt 4 44nb !, a
!!i6 at krs Bntth .inot anka, kc Ipe tz pti*
\o' dh.antirae.l oti! ttE lht stti]
e itok d!t!!r ashn h'tabE tk dfta.oJt Ln tq! thq

ntu tuu te1t to 1t37 in.h.tie e,!i.e i, ttE Folklonds
v b : | | i ! ! h ! i n 4 I 4 1 h P a i s @ h h q . h q q i

|se|l ds d fia|.Ei| tli'i,c ship, ||holo: R H, |{aertn
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