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OqSERVAI'IONS OF A HOTEL MANAGFR

Rich{d H. Wffi

.t on CARIBBEAN PRINCESS, sltich wiu b.
siliog fton Nd Yo* in rhc qalB no.rh3 lnis
y@md next. B.foE @mine !o Priffi cruis*
h. M*.d for tuy of lh. Mjo. liffi irchding
Holland Amsic., NoMBie CruiF Lirc, Sla
crui*i s€bo@ Ed Roy.l Cdibtq
Intcr rioMl,s wll G $fu liF oln e nill
fondry lllrmbald bd wnic! c m l@gd oFrlr-
ing sEh a Rdissa. Cruis ard Rotd viling
Lin.. I Emdy srol. eilh JatB abo rb.rorkof
tlE hoLl DflEg.r oo r modm dis ship.

m5 Derils hs ben ! plrt of l[c Nie
induslry siG dF 1970's. Tod.y lF is dE
Pssnscr S€rvi6 Direlor (ie, hor.l dtn g-

in 1!. cruis linc! breh6 into qliiy. This is l€y
be.E ! nie lire's sryl. n $hd disriquislEs
6E [E non i|! @mFiilc. 'ln tl:6 h!*ct
dising, thcF e highd lwels and lowr l.rels
bn * e.ll in rh. llw tBk€t uln, Thc !nc-
ing is 3,tDu1 fi. s.. Ibe cli.ntcl., .v.n $.
n ri@.li1y @'r, is nor $ difemr At hircesx w
iw. a f€w hor Brits on tbd we *ould s mryb€
.1 NCL: otr Holldd AMi@ Lie, roybc a fcw
m CaEdilB, hn 8cFdl, lbe gft FoDl.. h
n jud lbc nyl. of fli!. I'E 6sl is ! lidc ditrd-
6t E*h @ ofB ha ou sllenelB dd v€r-
l)..s, Esh oE oa w .ophasi4 onc thing atd

On @ wh.E rhe lio6t'y ro dif.F ialc
rh@Elvd is itr th. stylc of dini.g. TEdidonrlx
ah gEil on . mi* ha had a 3p€ific t bl.
twcd fdbin dh6 in $. oin dbi4 ltm &d
. st dtu fd dioirE TIF NcL ibd.Mr.d r
sysr.b *hc i. th@.y ! 81816 di* ar 6y dn.
&ds,lrllqth.y wt. InEaoM, Primcs hB
inEodEld 'P.en l Choie Dining," wlich gjv6
p.ss.rg.a tb. oplim of *lccting .ilh.r 3ysLm.
'In ou @lM. ods, * ast Foplc do you pE-
fq oFr dining or frcdnining a.d 0E Espo.s n
rDd of rh. ta .bor! 65 Frrl nt |bn d!.t
*dl oF di.i.& wc h.E rhE dini.g r!!G;
$loftt tr!65 F@ ,eoFndining'lo$. So
rh.t rc*! our Flfedt dthoush it de3 mr wdk
out Frfddy .vcry ctui* b.@@ d.hognphlca
.neg.. Onc.tuis. s night h6v. t0 Felnr sdo
wt fxcd dining dd ii.o w @ in tuublc
bqlE dny l0 F'qI of oE dhirg i3 fx.d.'

Tb. dini.g !y9@ .f.ds ml only lbe
r.dr|raa h! .l$ rhc *nriii6 ."d 6t.rrli}
ddr 'Vh.n yo! h!v. ody tldnid3l didng, all
of rh. &riviri6 ed ar.ri,im6r e lomed by
diniog rim. So ddtrbing Evolvd Nuld lh.
Gr.l@r s fsr s lcriviri6 eo, wt6 you hrE
mitly oFn dining lilc tou tlvc at NCL, for

'TlMry y@ .go, E r0dd @rc inlo
Fn ed I muld go dhoc, hivc ! de lwh ot
ditud d go shoppirg for dE .nddr d go io ihc
bch, Ai lona a w didrl M into scEllil8 G
3irL, rhing *!.1 Flrit sll, Yodd elr a Lla if
$@0i!B 16 rElly uAcnl,"

Todax thinF e quilc ditr mt 'I 6\
l.!v. th. ship, tut th.t I mi.d, It h! goft.D b |nc
p.irl m* lnct e lNy cmik @ 6bing ii
th6l I M't lav. dE ofic. fd nN tl@ d hou or
tso beaE if I rd. loryd rhe rbat ad cd.
b.dq m b.oE tclt!€4l'!l ffiolci lP.€rir.
ft n hrd ro t U* lbl20 y6.go w hod tu.-
mih dd ec n@.gcd to do ir syvEy.

"A[ the @w $f.ry r.8]idiN tbd diddl
dcn din . fcw y.8 lgo foE B irb tmY mF
i.!pc.1iqs, b*li.gr ond Gpori3 &d lh8l ert of
thing, *ticl rsl6 a moE ad moc awy 6!n thc
huru roEh ..d dE inl@tion with F,s8!B
idorn ruts &d bola of th. oFnli@ ft.t i5 tb.

Th. clEigc i! thc d.dlds pl...d Won .
hoi.l nlsgd .ls Eiets th. iffie*d 3ignin-
c4c of . sblp's hot l d.!uten! Th. hoi.l
dcpairFnt ha d. E Fdibilitt of nnitE ih.
proi. of r p€rticule srtl. of nising @nt ircd
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exdplq th.r lrE resl3l@t Bolves mud thc
arivirig. Ar NCl, tb.y @.djcl rhc 3hos.nd
dl of dE orhd etivilidlo Nin lle 16r.uful! il
$ey g.l ov.rl@ded.' For e:dpl€, if rh. Gl!u-
dl! e r@ cre*dc<l 'l 7:30, '1h6 

roujLtr hlE
lh. $os tu r litde lal. i o thrl 7:30 afu. ThoF
popl. cel gp [b rlc Bllufurs] .1 7 or 7:30
hdE rb.y F ei i. lt. slbw.

'Tne difrcultr ds whcn you hlrc . sir!-
dion lik w h!v. eti@ a subiantial nmber of
tlc p@plc hav. fxcd diniq e lEiI &1ivili6 ous
Folvc Nud Ih. dinitra tim. Bul th.n ae$6
subdLlrtiat greup bas oFn dining wbich dem rh.
oppo.it . w. hlE ro c{d ro borh.'

Holdrc& of cdployd wort for rh.
Plsogd Sdier Dielor in the Jdp'r hoLl
orcntior 'W€ Dav. . few [rililg ebools oi
slbd bur mt v.ry My. So *c go io thc.gftirx
.!tl $y w dd popl. who b.vc thi! 3dt of€xp6
rice .nd lbjr sn of b-k wxl lo lrDs.!rc.,
w r.quie rblt the popb n!rc . clrui! ld.l of
qFni* $,lm lbcr g.t on bdrd. Ibd tbcy @mc
14 wilh a pool ofD@pL Dd w v.r It. 6rll oB

'W. brc corDonr. rnift enr m oD
bed. Wc do tliling coleddy, a nu.h e w @
hsrilg i! Eird tb.l tlt cw e $riing ey-
licE iM I I io l3 ho6 a day drady. Th.d ir
l|.c .mugh i.i.iig lirc. Plu, tE drys m
od nm $Icq hining i5 Eqlirld ftl-"

LiL ney of tb. @jq lin.sl lrin.* hs
so@ ov6lo. 3t3l!D qhft 3 Sarii* cbd8. i!
!d.Ld lo *h e!.d3 dbodd &dd, EpiEi!€
ibe tnditiord sFGE ofhedirg rhc *rir.r md rh.
!i.*.rd liF !l Oe cld of 0E ctui*. ShiDglt
st.3tnd idB tlE icdirc fd I nira d
c.ctrd 10 provi& goo<l $ri€. 'B&t d lL.
bcSimiog of tb. 2fth cclnuy, th. $ippilg liB
d..id.d itd thry sdd rin i h.E th. Fsngd!
p.y tb. el[i6 of tlE c@ lblr tb. crui* liE
db*0y. I bv. ten told thar J.P MdAD ndcd
oX lhi5 vn ! bc bough de \r4db Sr.r Li@. Hc
muld lc.p hi! oFnling co6l3 doM by plyilg {F
cfu E d ro @tirs &d fmi!8 6d ro *tr't fd
riF Al$, if | c@ 6'bd did ! sood jo6, t !
drl. lols oltips dd rcdd s!y, If i. did a louy

job. hed e.t dhins.trd lE muld st,r.d he
uul(l lavc, It B s vsy inq irc-b$.d ida

'\l,hil nost people donl rdize is rhal
sincc tn. 1970's. the dts hrvc b..tr pool.d.
Ev.ryb.dy dFu8ht thal at tlE €Id of rh. crui!.
wh6 lh€y g!rc th. .nvdopc wn iG tudey imid.
ro 3 Eir.r h. t€Dr il. Bur,.l ilE crd ofdE ctuis.
[rh. mitt d hor€l would h.v. .ll dE qiGB pd
lh.ir dldoF otr orc of rh. dirir! @m tabl.s
ad rtc may s{ld b..lisibiacdl,

"ln $. old dlDB n ea th. IEd of |hc
dcp6itrrcnt qho hcld ![ rhc noey od hsd.d it
out lt gel coriGt tun b@e if b. *s Elar.d
10 youorha lit d yd!)m tlu tb. otlEE you gor
! litrlo bir noE. Today, ir is mE 4cn, The honey
is poolcd p.i@ily yill lt p|Nr rnd gih out

"TIEE is ! tw Glcmnl to il ds lf .
gD6r wlrrotlmE rt riFoFds rbdi e
alwrls sy, No Dmbld, bur Mdd you hird
Llling s *|ry, bele if n is r gFie isE, s
wt to d..t witl it' Th. p.opL eb *ut io
En@ {'. iips o rcdu€ dEh m v.ry ved lbout
il .rd vcry 3Fcilic. TbcE lml l@y, but thc
r4ortd l[@ poplc gG !o tt ta.Lsof.LFt-
tutri$ wii6 rnly h.E lb.ir bricfirg!, rb"t hirg
uP the fcllows *no gol all lh. @mpl.inrs ed had
.ll tL rorct |t@Ed tlm tlF !el. Now you
htw Fd Flgr besr you lErc 150 Mitd itr
0E mb .!d 6rc grry3 brc to 3t d uD ."d
.xpl.io io tbc oth.i 145 *try th.t c rll !6irg
nor.y tlc.r l!.* gnyr -Ew.d up. Thcy d$
hov.lo d*p itr t .@ c€biE *ith th* p.opL
dd do r lot of o&d rtiogr *irl tt d dd rt ir
liB m.lot t]e mimblc b.c.e p@pl. @d-
Dldtrd .bon d@. So, h mc eqs tbd is
!eidi*ddlbarcFEs'

Prin.* .bo h6 dplotc mtiv.tio pr
gx{D' "Eah month I siE rky lhour 15,000 6h
ro .!t .mba of ddoyd eto & clffi dE to
guBt co|!|'M! lod thE Yo! M& A Df6!r
.!rd! flL.l otn by l..r.tga ,!d otba ffi !!t@
b.! lo poilt oul D orrstrndilg ddoye Fifom
a@1. Tho tlE oE3 elD ect thc gfl6l n@bd
of F itiv. c@lqa &ddly gct t dry oe *ticn
to 16@ ir wrlt to: tlm lirn mnry. Thd is


